POMONA PM PROJECT STATUS REPORT MONTHL Y Nov-08
REPORT:
HCUS STREET FORCE MAIN REPLACEMENT
HCUS STREET FORCE MAIN REPLACEMENT, PROJECT NO: 586-86011
PROJECT CATEGORY: SEWER REHAB PROJECTS
SCOPE: Replace approximately 3,300 linear feet of 10-inch diameter sewer force main for Sewer Lift Station No. 4 on Ficus
Street and San Antonio Avenue.
IMPORTANT DATES: RFP DATE AWARD DATE NTP DATE
4/7/2008 7/21/2008 9/11/2008
DESIGN ENGINEERING FIRM: Lee &Ro
PRINCIPAL ENGINEER: Tom Halliman
CONSTRUCTION MANAGER: TBD
CONSTRUCTION CONTRACTOR: TBD
PBS&J PROJECT MANAGER: Jennifer Chen
Estimated

Schedule Summary Estimated Start Complete Complete
Project Definition, Grouping, Schedule & Mapping 10/8/2007 11/20/2007 11/20/2007
Design RFP 4/23/2008 6/11/2008 4/29/2008
Selection Process 6/11/2008 8/13/2008 7/21/2008
30% Design 9/15/2008 12/12/2008 40%
60% Design 12/12/2008 1/21/2009 0%
Permits & Approvals 9/15/2008 1/21/2009 0%
90% Design 1/21/2009 2/23/2009 0%
Final Bid Document 2/23/2009 3/9/2009 0%
Construction Advertising 3/9/2009 4/20/2009 0%
Bid Opening & Award of Construction 4/20/2009 6/8/2009 0%
Construction & Construction Management 6/8/2009 10/26/2009 0%
Project Close Out/Completion 10/26/2009 11/23/2008 0%

Financial Summary CIP No.

586-86011
Total Project Funding Amount $ 1,325,000.00
Land Acquisition/Right of Way $ -
Engineering/Architecture Costs $ 105,205.00
Internal Costs (Operational Expenses) $ 126,140.00
Construction Costs $ 1,009,518.00
C&MInspection Services Costs $ 84,137.00
Other Costs $ -
Total Expenses to Date $ (23,642.16)
Balance (Total Funding - Costs) $ 1,301,357.84
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POMONA PROGRAM MANAGEMENT
FICUS STREET FORCE MAIN REPLACEMENT, PROJECT NO: 586-86011
PRQJECT CATEGORY: SEWER REHAB PROJECTS

Contractor

Contract Award

Limited NTP

NTP

Completion

Revised Conpletion

Original Contract Value $ 1,325,000.00
Change Orders this Month

Amended Contract Value

Earned to Date

PROGRESS SUMMARY

Project Definition, Grouping, Schedule & Mapping 11/20/2007
Design RFF 4/29/2008
Selection Process 7/21/2008
30% Design 40%
60% Design o
Permits & Approvals 0%
90% Design o
Final Bid Docurment o
Construction Advertising o
Bid Opening & Award of Construction o
Construction & Construction Management o
Project Close Out/Completion o
SAFETY & SECURITY ISSUES

Time Lost Injury Status None
Incidents this Month None
Security None
Initial Event Reports None

WORK ACCOMPLISHED IN NOVEMBER

Coordinated and attended review meeting to discuss rejection of PDR.
Obtained revised PDR for review.

UPCOMING WORK NEXT MONTH

Complete review of PDR.
Coordinate PDR Review Meeting to discuss comments.
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